Experiential programs in a hospital setting

Internship

1. What is an internship and why should we do it?
An internship is a supervised work learning experience designed to apply what is taught in the classroom or learned through life experiences. An internship is an effective and exciting strategy for learning.  It provides students with a hands-on experience in a health care setting that makes the classroom material come alive. The internship offers unique opportunities for students to apply their classroom knowledge and their own personal hospital experiences to real life situations in a supervised and structured environment. 
Developing and maintaining an internship program takes careful and creative planning, and coordination on behalf of the hospital staff. For both the hospital and the cooperating schools, a successful internship program requires access to resources and commitment from staff.
The rewards will be tremendous. Internships not only enhance a student’s learning, but it lays the foundation for future medical and allied health professionals by exposing students to real life scenarios at an early age. These experiences may have a powerful influence over the direction that a young person is headed professionally. Hospital staff is exposed to what high schools students are learning in school, as well as the new ideas and curiosity that they bring. The internship is a unique opportunity to interact with a new generation of health care and medical professionals.
2. Who is involved in an internship program and what are their roles and responsibilities?

INTERN COORDINATOR

A successful internship program has one person at the helm who will coordinate marketing, staff buy-in, recruitment, internship assignments, orientation, follow-up during the program with supervisors and interns and evaluation. Ideally, this person is on staff at the hospital and acts as the designated liaison with the school. The internship responsibilities could also be shared jointly between a hospital staff person and a faculty member or administrator from a school.
HOSPITALS
Every hospital has an organizational structure that is unique to their institution. Typically, those involved in an internship program may include staff from the one or several of the following departments or areas:
· Human Resources – may be the starting point for launching an internship program at the hospital. Human Resources may be able to help with connecting department managers and supervisors with the program and designing the internship “job description.” Internships are frequently “housed” in human resources departments as a hospital-wide initative.
· Community Relations or office of Community Initiatives– assist in connecting with high schools in order to recruit students
· Workforce Development and/or Training – like Human Resources, a Workforce or Training Department may assist with the development of internship eligibility, components and responsibilities of the internship position
· Department or Floor Managers – instrumental in paving the way for making a supervisor-intern match, release time for staff to work with an intern and creating a welcoming and supportive environment for the intern
· Supervisors – key people for working with interns themselves, assigning interns to staff working in their departments or making the connection directly with doctors, nurses, technicians and clinicians who may take responsibility for working with an intern
· Public Relations - not involved in program operations but in a position to “sell” the internship program both internally and externally
SCHOOLS
Like the hospitals, public, private and charter schools have their own internal organizational structure. The following school staff positions (and those who come in from the outside to work in the schools like Career Specialists) may not exist within each school or may differ with each school. Call the school directly for the most appropriate people with whom to discuss an internship program. Consider the following:
· Principal or Headmaster – Start at the top. The Principal or Headmaster will more than likely delegate the responsibility to someone on the staff but it is important to inform this person of your desire to work with the school and to obtain her/his buy-in for the program.
· Guidance Counselor – Guidance Counselors who work with students on career aspirations and vocational planning will have a good sense of which students may be appropriate for an internship at a hospital. This person will also be able to provide information regarding the demographics of the student population.
· Department Chair – The Department Chair may know which teachers would be interested in working with the internship to get it off the ground and help maintain it. This person will also be able to set a positive tone of cooperation and leadership at  the beginning stages of the program.
· Science, math and/or Health Science or Allied Health teachers – These teachers will best know which students would benefit from an internship in a hospital and which areas within medicine and allied health to which students are most drawn.
· Career Specialists – Some schools in the Boston School system have Career Specialists – staff from outside of the school who work with students to help them define their career goals and implement a plan to reach their career goals. Because Career Specialists work directly with students, they may be best poised to encourage students to apply for internship program and then work with them during the internship period to work address any challenges that may arise during the internship. Career Specialists may also act as a bridge between the student, hospital staff and school staff to ensure clear and timely communication.
3. Timeline

Timetable for planning, start up and implementation of an 8 month internship program from October to May
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A) Design the foundation of your program with some flexibility and room for changes while the program is being implemented for the first time. Design materials and a concise program presentation to be used as a marketing tool within the hospitals “Shop it” around within the hospital and secure internal commitment from key staff. Once the hospital agrees to host the program, contact the schools. Then customize materials and the presentation for the schools.
The amount of time an intern works per week should be determined by the hospital in consultation with the school. A maximum number of 10 hours and a minimum of 6 hours a week is a good range from which to begin the discussion.

B) Identify high schools and introduce the concept and the basic structure of the internship to the relevant administrators and faculty of the high schools in early spring (for a fall start date). If you are planning to begin a program in September, lay the groundwork in the high schools starting in March. 
C) Spend the spring working out the program details and addressing all concerns from the hospital and the high schools. Create a tight program design, but allow enough room to accommodate changes and alterations.

D) Make connections with key staff in the hospital and secure internships in late spring and throughout the summer. Start by emailing information to staff who you think would be receptive and appropriate or calling them on the telephone. Visit their department to meet the staff member in person and get a sense of their department.
E) In September, work with teachers and school staff to recruit, screen and choose interns. 
F) Internships begin in October and run through the school year (typically 8 months).
4) Internship program components

A) Recruiting, screening, and accepting applicants 
There may be many more students who express an interest in the internship than actually apply. Take this into account during the recruiting phase. Some students may be curious about the internship, but are not interested or motivated to follow through with the application process. Keep the pool of applicants large to start. For example, if you are looking to place 10 interns, you may want to interview 20 and recruit 30 in order to adequately fill the number of slots.
Eligibility for acceptance into the program - - what to look for in a candidate:

Grades
· Requiring a baseline grade (such as a B or above) in science and math shows the importance and relevance of these subjects for the internship. Requiring a minimum grade level to enter the program and stay in the program will encourage students to keep a balance between their studies and their internship.
Essay
· Students should be able to express why they are interested in working in health care – and to be specific about their reasons. Did a particular experience or person influence them? Is there a specific department or area in which they would like to work? Do they see this internship leading to a career in health care? How?
Recommendations

· Letters of recommendation come from a teacher, volunteer leader, clergy person or anyone with whom the student has worked in a responsible setting.
Interview
· The interview is conducted with a representative(s) of the hospital or the internship coordinator. Like the essay, the interview should get at the student’s specific reasons for interning in health care. Why do they want to pursue health care, medicine or science? Will the student be comfortable working around sick people? Has she/he ever been up close and personal with illness? Does the student have a passion for working in a particular department or with particular patients? Is she/he prepared for the work and the commitment? What is her/his motivation for applying?
Other factors to consider

· Are there other commitments beyond school, homework and the internship that would create a burden for the student?

· Do the parents or guardians support the application?

· How do the candidates come across academically?
B) Recruiting supervisors

· Supervisors will be determined by each hospital but could come from a wide range of departments and from many different positions. A supervisory does not have to be in a managerial position, but does need to have enough flexibility in her/his position to be able to accommodate the learning needs of the student. Supervisors could be managers, nurses, doctors, technicians or anyone who feels that there is an opportunity for learning in their department.
· Supervisors must be able to attend an orientation, set aside a certain amount of time each week to meet with the student and oversee her/his work. While the supervisor does not need to be available for the full time allotted per week for the time the intern is on site (6-10 hours per week), she/he should be available for questions and guidance as much as possible during that time. Supervisors also take part in an evaluation at the end of the intern cycle.
C) The components of the internship
Orientation

· Orientation for students – Orientation could occur as a part of a general “new employee” orientation that all new hires receive with an added component about the unique role of an intern, or it could be done separately. At the orientation, students are informed about hospital personnel policies, specific institutional policies, and general regulations under HIPPA, JACO OSHA. 
· Orientation for supervisors and interns – this is an opportunity for interns to meet their supervisors and also for the entire group to become familiar with each other and learn about who will be participating in the internship program for the year. A large group icebreaker is a good way to generate greetings and discussion. General guidelines of the program are reviewed, followed by an open question and answer period.
The internship structure:
· Interns work in the department to which they are assigned for the allocated number of hours per week.
· Interns carry out the specific duties and responsibilities that have been assigned to them by their supervisor.
· Interns keep a journal of their thoughts, impressions, observations and experiences throughout their internship. They could be provided with a prompting question or questions every two weeks to which they must respond in writing.
· Interns meet weekly with the intern coordinator.

· A mandatory monthly meeting for all interns is an effective method for keeping the morale of the interns high and keeps them engaged.  It also provides the opportunity for them to learn from each other in a group setting and get to know a little about other departments and staff. 

C) Monitoring and evaluation

· Interns must hold a B or greater in math and science during the course of their internship. Students turn in report cards quarterly to the coordinator to ensure that their grades meet the standard requirement. If there are academic issues, they could be addressed with a tutor and the hours of the internship adjusted to meet that demand.
· Interns submit their journal to the coordinator at the halfway point of the year and then again at the end of the year for review.
· Interns may also be required to write a final paper on the experience that in some way ties the internship to future career aspirations in health care (or if not, why not).

· Interns participate in an exit interview with their supervisor and the coordinator.
· Interns are evaluated on paper by their supervisor and the evaluation is submitted to the coordinator.

· Evaluations are then shared by the coordinator with the contact person at the school.

D) End of the year celebration

· Celebrate the end of the internship period with a party, a big dinner or some other event that highlights the accomplishments and hard work of the interns and recognizes the staff. Invite parents, family members, teachers, guidance counselors and administrators who have been involved in the program in any way. If the CEO of the hospital is available, ask him/her to address the group.. Hand out certificates and awards.
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